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Chicago Chosen For 
AMA Packaging Show 


4-Day Exposition and Conference 
To Open At Palmer House On 
March 5. 





The fifth annual Packaging Exposi- 
tion will open in the Palmer House, 
Chicago, March 5 next for a four day 
exhibit of materials, equipment, ma- 
chinery and supplies requisite to in- 
dustrial and commercial packaging, 
packing and shipping. As in the past, 
the Exposition will be concurrent with 
a succession of daily conferences and 
clinics, dealing with the latest ad- 
vances in the technique and economics 
of packaging, packing, shipping, con- 
sumer marketing and related prob- 
lems. Both exposition and confer- 
ences will be held under the auspices 
of the American Management Associ- 
ation, with Irwin D. Wolf, Secretary 
of Kaufmann Department Stores, 
Inc., Pittsburgh, as chairman. 

Headquarters of the exposition is 
at 232 Madison Avenue, New York, 
the same as for the previous shows, 
with Roberts-Everett Associates act- 
ing as exposition management. 

Exhibiting companies at the four 
past expositions were asked to express 
their preferences as to the location of 
the exposition next Spring, and by a 
rather impressive majority favored 
holding the event in Chicago. At the 
exposition held in 1932 in Chicago, 
85 companies exhibited and the at- 
tendance exceeded 6,000. 

Package and container manufac- 
turers, packing and shipping com- 
panies, equipment companies, mater- 
ials companies and consulting special- 
ists will, as heretofore, constitute the 
bulk of the exhibitors. Companies 
that are members of the American 
Management Association will have 
priority in reserving booth space. 

A fourth Irwin D. Wolf trophy to be 
awarded for the best package devel- 


3 IMPORTANT AMA 
MEETINGS PLANNED 


Three important AMA conferences 
will be held early next year. One will 
be the conference of the Personnel 
Division scheduled for next February 
in Chicago. Plans for the meeting are 
being formulated under the chairman- 
ship of Harold B. Bergen, Vice-Presi- 
dent of AMA in charge of the Person- 
nel Division. A committee meeting to 
discuss the conference program will be 
held in New York next month. 

A conference of the Office Manage- 
ment Division, headed by G. L. 
Harris, Vice-President in charge of 
that division, has been scheduled 
tentatively for February. The date 
and place of meeting will be announced 
in the near future. 

The third AMA meeting to be held 
early next year will be that of the 
Insurance Division, probably in April. 
Program arrangements are going for- 
ward under the chairmanship of 
J. Albert Robinson, Vice-President in 
charge of the division. 





oped and put on the market during 
1934 will be presented at the Chicago 
show by the A.M.A. A new type of 
award never before offered will be an- 
nounced at the same time. Details of 
the new prize to be offered will be an- 
nounced later. 














Col. Rorty Talks To 
Students At Harvard 


Business School Sponsors Talk 
On Problems of the Young 
Executive. 


(Special) 

BOSTON, Oct. 22.—A large as- 
sembly of students at the Harvard 
Graduate School of Business Admin- 
istration, as well as local members of 
the American Management Associa- 
tion, heard a talk here tonight by 
Col. M. C. Rorty, president of the 
association. His topic was “The 
Problems of the Young Executive."’ 

The meeting was held in the Baker 
Library of the school under auspices 
of the Harvard Business School Asso- 
ciation. There was an informal dinner 
party before Col. Rorty spoke. His 
address stressed, among other things, 
the fact that ‘regardless of political 
forms, the quality and progress of any 
society depend primarily upon the 
quality, character and point of view 
of the thousands of professional mana- 
gers in all branches of human activities 
upon whose shoulders rests the burden 
of getting the day’s work done.” 

“A society will be vital and pro- 
gressive’ Col. Rorty also said, “‘just 
to the extent that the trained and 
human-minded manager has freedom 
of action, with only a reasonable line 
of checks and balances." 











point of view.” 


* + 














To Those Interested In Insurance Problems 


| 
| Twenty-four AMA conference papers on the general subject of insur- 
ance, approached from the viewpoint of the buyer, have been bound in a 
substantial loose-leaf binder by the association. The volume is available 
| for sale to members at $3.50 the copy and to non-members at $5. 
J. Albert Robinson, Vice-President of AMA in charge of the Insurance 
Division, supervised the collection of the papers. 
“fairly pulsating with live problems considered from an intensely practical 


Full information about ‘‘Collected Insurance Papers” (the title of the 
volume) will be sent to members filling in the form below. 


Request for Information 
American Management Association, 20 Vesey Street, New York, N. Y. 
Send me information about ‘‘Collected Insurance Papers.”’ 


He describes them as 


* . 
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ASSUME IMPORTANT 
ASSOCIATION POSTS 


Messrs. Gardiner and Reich Head 
Mass Production and Job 


Order Divisions. 





At the request of the Executive 
Committee, Glenn Gardiner, hereto- 
fore Vice-President of the association 
in charge of the Job Order Production 
Division, has accepted the office of 
Vice-President in charge of Mass 
Production, to fill the vacancy caused 
by the death of S. R. Rectanus. 


In the Job Order Production Divi- 
sion vice-presidency, Mr. Gardiner 
has been succeeded by O. D. Reich, 
who assumes leadership of that im- 
portant AMA branch also at the re- 
quest of the Executive Committee. 

Both Vice-Presidents are members 
of the association of long standing. 
Mr. Reich served once before as the 
head of the job order division. He is 
vice-president of the Dexter Folder 
Company, New York. Mr. Gardiner 
is with the Forstmann Woolen Com- 
pany. 


Appeal Brought Results 


Many Members Answered Call 
To Send In Names of 
“Prospects” 





Response to the membership appeal 
published in a recent issue of the 
AMA News Letler was encouraging. 
Utilizing the form devised to make 
their cooperation easy, more than 
forty members sent in the names of ex- 
ecutives whom they regard as good 
prospects for association membership. 


Those whose names were sent in 
have received invitations to join 
AMA. In the great majority of 
cases, members who sent in names 
offered to do all they can to help se- 
cure the enrollment of the men whose 
names they suggested. 


This cooperation from active AMA 
members helps a great deal in the cur- 
rent effort to secure new names for the 
membership rolls. Those members 
who have not yet sent in their sug- 
gestions are urged to do so at once. 














Foreign Members Seek 
Information From AMA 


Ask Questions Bearing On Many 
ypes of Management 
Problems. 








Foreign members and friends of the 
American Management Association 
make frequent use of AMA informa- 
tion resources in their efforts to solve 
many types of problems, according to 
Miss Leona Powell, who is in charge 
of the Research Bureau at headquar- 
ters. She cites the cases of two asso- 
ciations, one in Holland and the 
other in Italy, whose programs are sim- 
ilar to that of our own organization. 

The Italian association, which asked 
for information about the education 
of executives in management fields, is 
the Ente Nazionale Italiano Per 
L'Organizzazione Scientifica del La- 
voro, which is known as L’Enios. 
The Nederlandsch Instituut voor 
Efficiency wrote in recently concern- 
ing the exchange of information be- 
tween different firms with regard to 
their marketing and sales work. 

Professor Filippo Ravizza of Milan, 
Italy, who has been a member of 
AMA since the early days, recently 
asked for information about bank 
management in the United States. 
The Australian Gas Light Company, 
a new member, has asked for informa- 
tion in connection with reorganization 
of its office systems and personnel 
work. 

Requests for information have also 
been received from the Federated 
Associations of Boot & Shoe Manu- 
facturers of Great Britain and from 
Rowntree & Company, Limited, world 
famous cocoa manufacturers. 


Value of Redesign In 
Packaging Discussed 


Announcement that the Packaging 
and Packing & Shipping Conference 
and Exposition of the association will 
be held in Chicago in the week of 
March 5, lends interest to an interview 
with Roy S. Durstine, vice-president 
and general manager of Batten, Barton, 
Durstine & Osborn, Inc., published 
recently in Packaging Digest. In the 
interview, Mr. Datsting) a noted ad- 
vertising authority, laid, e — on 
the importance of package" esign in 
the sale of consumer products. 





REFERENCE VOLUME 
HELPS EXECUTIVES 
Wide Range of Problems Covered 


Well In “Collected Insurance 
Papers”, AMA Book. 





The executive on whose shoulde 
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insurance security will { 
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standing papers presented fr 
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the Insurance Division of AMA 
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To Discuss Social Insurance 
The Insurance Buyers of New York 
a local group of members of the In- 
surance Division of AMA, heic a regu: 


lar luncheon meeting on October ! 


and decided to discuss ‘Social In- 
surance Legislation’ at their nex 
regular meeting on November I> 





At the October 18 gathering te 
members of the group discussed 
problems under riot and civil com 
motion insurance and also discusse 


fidelity bonds. 























































{oNEY A 
REDIT 














is digest covers the views of various authorities. It does 
not include any strictly confidential information nor specific 
advices from the sources. 











BUSINESS CONDITIONS . 








7 No. 10 


October, 1934 














ALEXANDER HAMILTON INSTITUTE 


BABSON STATISTICAL ORGANIZATION 


BrooxkMire, INc. 


THomas Gipson 





Despite the current slump in 
basic lines, the national income for 
1934 as a whole will be larger than 
the 1933 income and this gain 
should provide the basis for at least 
some further expansion of retail 
trade in 1935 (October 13). 


Of all the steps the Government 
has taken, the housing campaign is 
the most powerful move to prime the 
pump and put business back to 
normal (October 8). 
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MoNEY AND 


The balance in the Treasury at 
the end of September was more than 
sufficient to meet the deficit during 
the remainder of the fiscal year pro- 
vided that such a deficit is no 
greater than that indicated by the 
rate during the first quarter (Octo- 
ber 13). 


Possibility is not that the Govern- 
ment will become a retailer of 
credit, but a wholesaler of credit. 
Expectation that the Government 
will take over the Federal Reserve 
System is causing present furor over 
credit nationalization or centralized 
banking (October 1). 





The outlook is for a fairly stable 
level of bond prices with the course 
of stock prices to be governed 
largely by business developments in 
the months ahead. Little change in 
investment policy apart from im- 
provement of individual positions is 
indicated (October 4). 





Better stock prices are looked for 
over the coming months (October 
8). The tone of the bond market has 
strengthened for the better and good 
bonds may well sell higher (October 
15). 


Outlook for 1935 hinges on 
whether Government and business 
will cooperate in a program to 
speed up normal recovery and gen- 
erate credit expansion. If not, 
swollen Governmental expenditures 
or radical agitation in Congress 
threaten to result in currency infla- 
tion (October 15). 





For eleven consecutive weeks 
commercial loans have expanded, 
the net gain totaling 268 million dol- 


lars compared with 142 million 
dollars last year. A more than sea- 
sonal gain, it represents business 


stimulation (October 15) 





With the upturn in business the 
stock market should continue its 
upward trend during the near 
future (October 15). 





With wholesaling and retailing 
making headway, the manufactur- 
ing field can safely plan on increased 
activity at an early date (October 
15). 















VISTRIBUTION 


For the fourth quarter of 1934, 
the Shippers’ Regional Advisory 
Boards have issued the least favor- 
able forecast since the second quar- 
ter of 1933. Despite this fact, it is 
probable that their estimate will 
prove to be too high (October 13). 


Generally, the sales outlook is 
good, with prospects that holiday 
business will exceed even the grati- 
fying levels of last year (October 8). 























UILDING 


GRICULTURE 





Farm income for the last four 
months will probably show a smaller 
gain over a year ago than for the 
first eight months due to the 
drought’s curtailment of production 
and the doubtfulness, because of 
consumers’ resistance, of a further 
sharp rise in agricultural prices 
(October 6). 


























ONDITIONS 


OREIGN TRADE 
ND 


Since the resumption of the gen- 
eral business recovery now depends 
primarily on a lower price level, the 
beginning of a price recession in the 
near future would be a welcome 
development (October 6). 





The fact that foreign trade is 
lagging behind domestic recovery is 
generally regarded as one of the 
darkest spots on the British econom- 
ic horizon because England cannot 
enjoy real prosperity without active 
foreign trade (October 13). 













BOR AND 








Although present indicators of 
building and construction show no 
particular strength, an eventual up- 
swing of large proportions is ex- 
pected in this industry (October 15). 





Automobile production has de- 
clined more than seasonally; but 
retail sales have held up so well as 
to foreshadow considerably heavier 
production schedules when new 
models are ready (October 15). 





Increased purchasing power in 
rural districts has caused stimula- 
tion of retail trade resulting in 
better wholesale activity which in 
turn has made demands upon mills 
and factories producing consumers’ 
goods (October 15). 





A feeble start has been made in 
the effort to stimulate home build- 
ing by the Federal Housing Ad- 
ministration, but progress so far 
has been slow. A somewhat better 
level of residential building activity 
appears likely next spring (October 
15). 





In recent weeks there has been a 
decided lift in sentiment, and with 
the Administration becoming more 
realistic in its attitude, there is every 
prospect that a further change for 
the better in this important factor 
will intervene (October 11). 





It is politically impossible to avoid 
an era of uncontrolled inflation be- 
cause (1) such an era is brought on 
by mounting deficits, (2) the next 
Congress will doubtless increase the 
deficit, and (3) the whole world is 
inflation minded (October 11). 





The logic of maintaining substan- 
tial commitments in selected medi- 
um and low grade senior securities 
and common stocks is fortified by 
the current low price level, a more 
favorable attitude toward private 
profit, and improving sentiment 
(October 11). 

—_ 





Motor car companies are busy 
getting out their new models and the 
steel companies will soon feel the 
influence of increased automotive 
buying. The steel industry expects 
35% of capacity operations before 
the year end (October 5) 





Freight carloadings are approach- 
ing last year's levels, electric power 
output holds its own, and sales at 
retail are holding to surprising high 
levels—much of this is doubtless 
due to heavy outlays the Govern- 
ment is making (October 11). 











The underlying trend in wholesale 
commodity prices continues upward 
(October 1). Definitely higher liv- 
ing costs will be seen this winter, 
due primarily to increases in food 
prices (October 8). 


The withdrawal of such devices 
as production control and price fix- 
ing will lead to reduced activity and 
lower prices for a time in those in- 
dustries where these have been in 
effect (October 15). 





The situation in Europe is pre- 
carious, but there is no reason for 
any actual hostilities ensuing in the 
immediate future (October 15). 


The biggest dangers in the 
European situation lie in the en- 
couragement given by recent events 
to Germany to tear up the Versailles 
treaty,and measures which the Allies 
may consider necessary to thwart 
her (October 15). 


Keen observers of the European 
situation have been most concerned 
with the prospect for internal revo- 
lution (October 11). 





The President's request for labor 
peace throughout industry means 
increased employment and payrolls 
for the last quarter of 1934, with 
consequent pick-up in purchasing 
power (October 8). 





President Roosevelt's strike truce, 
if effective, will check the danger in 
the automotive industry of a new 
model production tie-up such as 
occurred last year by the die-makers’ 
strike (October 8). 





Leaders in automotive and steel 
industries have consistently held to 
the view that arbitrarily raising pro- 
duction costs and prices was acting 
as a sales deterrent and making for 
lower volume and less total annual 
wages to employees (October 5). 
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The business situation on the 
whole manages to give a fair account 
of itself, even though strikingly 
constructive features are still ab- 
sent. Trade is much better than 
industry and both are better than 
current sentiment (October 6). 


The fourth quarter of 1934 be- 
gins with the volume of industrial 
production not only at a new low for 
the year, but less in amount than at 
any time since April of 1933 
(October). 





Should the Government take over 
the Federal Reserve it would vir- 
tually be borrowing from itself, 
which would amount practically to 
issuing paper money without limit 
(October 6). 


The trend of business activity in | 
recent weeks has been irregular. 
The heavy industries have contin- 
ued to operate at very low levels, 
while considerable improvement has 
been reported in various branches of 
wholesale and retail trade (Septem- 
ber 24.) 


The most ominous possibility of a 
Governmentally controlled central 
bank—a proposal to be brought be- 
fore the next Congress—is complete 
regulation of the banks and the 
economic life of the country by pub- 
lic officials (September 24). 








The most notable thing about the 
stock market lately has been its re- 
fusal to decline far during temporary 
selling periods which soon dry up 
and are followed by almost equally 
limited rallies (October 6). 











Public expenditures cannot reach 
the durable goods industries and 
building very soon because the 
Government does not control the 
land and land values are a terrific 
snag in all plans for public housing 
(October 6). 





The latest official estimates did 
not materially change previous es- 
timates for our winter wheat crop 
but our spring crop will be even 
smaller than previously indicated 
(October 13). 





The cost of living rose nearly 2% 
between August and September and 
the retail cost of foods alone rose 
over 4%. The trend is upward, 
and those who receive fixed money 
incomes must watch it carefully 


(October 13). 





Production of steel, after suffer- 
ing a much greater than seasonal de- 
cline during the summer, has now 
moderately turned upward. Pros- 
pects for the fourth quarter are 
moderately encouraging (October). 


The automobile industry appears 
to be following its normal seasonal 
trend, which is moderately down- 
ward at this time of year. Bitumin- 
ous coal production has advanced by 
somewhat more than the usual sea- 
sonal amount (September 24). 


There is promise of a fall improve- 
ment in the consumers’ goods sec- 
tion of industry, but hopes of vigor- 
ous recovery that would include 
construction and others capital good 
industries are not being entertained 
(October). 





The Government's plan to take 
capital from the body of the people 
by taxation or loans for investment 
in construction projects which will 
produce no income in the near future 
must aggravate rather than remedy 
the disorders of an unbalanced econ- 
omy (October). 





Investments in Government se- 
curities, which declined during 
August, increased in September. 
Investments in securities other than 
Governments rose to the highest 
point since the bank holiday (Octo- 

r). 





Extent of the fall recovery in the 
steel industry will depend principal- 
ly upon the policies of the automo- 
bile manufacturers with respect to 
buying for 1935 models (October). 





The magnitude of current federal 
expenditures almost insures fair re- 
tail trade in this quarter, with some 
expansion in the consumption goods 
industries (October). 


Estimated sales gains over last 
year for the larger retailing organi- 
zations run from 10% upward in 
dollars, and figures signify a larger 
movement of merchandise (October) 





Residential building, normally the 
most important factor in the build- 
ing industry, has this year reached a 
new low for the depression due to 
high construction costs and availa- 


bility of many houses on which 
mortgages have been foreclosed 
(October). 








The average retail price for pas- 
senger automobiles has dropped 
from 1662 dollars in 1909 to about 
678 dollars in 1934 (October). 





The increased political disturb- 
ance in France may now lead to 
abrupt Cabinet changes which will 
hasten modification of the gold bloc 
as at present constituted (October 
13). 


The country faces the problem of 
absorbing in other lines many build- 
ers and allied workers who will never 
again find jobs in their former call- 
ings because population growth is 
falling off and the past boom created 
vast amounts of fixed property de- 
velopment (October 6). 








Totals of construction contracts 
awarded during the fall are likely to 
be a disappointment. The contribu- 
tion of the Federal Housing program 
toward lifting the building industry 
back to its former peak will be rela- 
tively modest (October). 





The rains have improved the 
prospect for late forage crops and 
supply the moisture needed for 
planting winter wheat and rye and 
have made a beginning toward re- 
pairing the deficiency of subsoil 
moisture (October). 





Should the proposed increase in 
freight rates be adopted, almost all 
commodities would be affected 
(September 24). 


The declining tendency in finished 
goods prices and the advance in the 
prices of raw materials and farm 
products are restoring the purchas- 
ing power of the raw material pro- 
ducer and are helpful to trade 
(October). 





As far as the Administration's 
attitude toward foreign loans is con- 
cerned, it appears unlikely that the 
Government will make debt con- 
cessions and extend credits and 
loans in consideration for trade ad- 
vantages (September 24). 


The drop in cotton exports will be 
an influence that may considerably 
alter our trade figures this fall from 
what they have been in the past, 
diminishing the balance in our 
favor (October). 





The diminished prestige of radical 
union leadership should prove a fac- 
tor in promoting that industrial 
peace and recovery which is essential 
for real re-employment (October). 





The recent textile strike is a 
manifestation of a general labor sit- 
uation that may cause trouble in 
one industry after another until it is 
corrected (September 24). 





































































































